2024 Annual Facility PREA Report

In 2024, 141 juveniles were admitted to Pegasus. During this period there were 8 reports received:

5 Substantiated incidents

2 Unsubstantiated incidents

1 Unfounded incident

0 Incidents reported which were not PREA (investigated & ruled out)

e 0 Incidents reported which were determined to constitute non-abusive contact

In 2023, 126 juveniles were admitted to Pegasus. During this period there were 7 reports received:

2 Substantiated incidents

5 Unsubstantiated incidents

0 Unfounded incidents

0 Incidents reported which were not PREA (investigated & ruled out)

e 0 Incidents reported which were determined to constitute non-abusive contact

In 2022, 145 juveniles were admitted to Pegasus. During this period there were 13 reports received:

e 1 Substantiated incident

e 12Unsubstantiated incidents

e 0 Unfounded incidents

e 0O lIncidents reported which were not PREA (investigated & ruled out)

e 0 lIncidents reported which were determined to constitute non-abusive contact

In 2021, 148 juveniles were admitted to Pegasus. During this period there were 5 reports received:

e 1 Substantiated incident

e 4 Unsubstantiated incidents

e 0 Unfounded incidents

e 0 lIncidents reported which were not PREA (investigated & ruled out)

e 0 Incidents reported which were determined to constitute non-abusive contact

There were 2 unsubstantiated incidents in 2024:

There were two unsubstantiated incidents in 2024. Although unsubstantiated, corrective actions were
taken that included additional training regarding blind spots, reminding staff to remain fully alert and
attentive during duty hours, and additional cameras in multiple buildings. However, all staff were
reminded regularly about the rights of children in care.

There were 5 substantiated incidents in 2024:

There were 5 substantiated incidents in 2024, and corrective actions were taken. The corrective action
was additional emphasis on employees remaining alert and attentive during duty hours along with
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removing any objects which may create “blind spots.” One employee was terminated for lack of
supervision during this period.

Corrective action plans occur following every substantiated incident, and some unsubstantiated
incidents where measures can be taken that can improve safety. Typical corrective action plans
include:

e Additional training on visual supervision practices, or a change in supervision practices, to
include increased supervision efforts particularly in regard to blind spots

e Identification of barriers to adequate supervision and strategies to mitigate

e Safety Contracts for the juveniles

e Sanctions for juveniles identified to have engaged in sexual misconduct
e If appropriate, contact with law enforcement and/or human resources

Actions to improve outcomes during 2024:

Pegasus continues to make the safety of residents and staff a priority. In-depth PREA training, including
responsibilities and support options, is required for every new employee and resident with refresher

training provided regularly. Additional cameras were added outside of the Hilton School Building for
better monitoring and overall supervision.



